
A.M. Phillip
Managing Director 
Job Description / Person Specification

Strategic & Operational Challenges
· Work with the Directors and senior management team to set, evolve and communicate the future company strategy to sustainably create value for the shareholder. 
· Build and maintain the core Service Delivery, whilst investing to develop additional strategic ‘growth engines’ for the future.
· Balance delivering superior cost savings through operational excellence while continuing to develop a five star service for all service users.
· Leverage strengths, building competitive advantage in new geographies and market segments.
· Identify and successfully execute change programmes.
· Ensure optimal, disciplined use of capital and resource allocation.

Culture & Organisation Focus
· Define the culture and set the tone from the top
· Leverage the culture commercially & operationally for competitive advantage, nurturing “different thinking” and reinforcing a customer and service user focus throughout the business
· Lead and inspire the organisation to work together to achieve the strategic goals
· Develop people, building a top team of leaders with strong succession bench strength.






[bookmark: _GoBack]EXPERIENCE REQUIRED
Sector Experience
	Sector Experience
	Must Have
	Highly Desirable
	Acceptable / Nice To Have

	
Industry Sector - experience across all aspects of commercial vehicle sector

	


	
	

	
Public Sector

	
	
	
 


	
Consumer Facing

	
 

	
	




Board Experience

	Board Experience
	Must Have
	Highly Desirable
	Acceptable / Nice To Have

	

Proven MD / CEO Experience
	
	 


	




Functional Route
	Functional Route
	Must Have
	Highly Desirable
	Acceptable / Nice To Have

	
General Management

	
 

	
	

	
Analytical Skills / Experience of Finance Systems

	
	 


	






Business Experience
	Business Experience
	Must Have
	Highly Desirable
	Acceptable / Nice To Have

	Leading a significant organisation  > £30m budget

	
	
 
	

	Leading a substantial and sustained change / transformation programme
	

	
	

	Leading a growth /commercial agenda

	 

	
	

	Leadership of a large 200 + people organisation

	
	
 
	

	Building organisational capability

	 

	
	

	
Brand building

	
	

	

	Innovation / challenging the Status Quo

	
	 

	

	Career in more than one 
company (and sector)

	
	
 
	

	Design and build a business culture

	 

	
	






Personal Characteristics
	Personal Characteristics
	Must Have
	Highly Desirable
	Acceptable / Nice To Have

	Action orientated change agent; defines an ambitious vision, able to create in the senior team a relentless drive to establish and sustain even higher levels of performance
	



	
	

	A probing, challenging and innovative strategic thinker

	

	
	

	A truly inspirational leader who gives the organisation confidence in the future, especially during periods of great uncertainty and challenge
	


	
	

	Curious, smart and thoughtful (highly likely to hold a professional qualification or a master’s degree)
	

	
	

	Desire for continual personal development

	

	
	

	Creative and bold thinker, willing to challenge the status quo

	

	
	

	Good communication/ presentation skills, credibility and stature, with a personable and engaging style
	

	
	

	Defines the culture and sets the tone
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COMPETENCIES
Competencies Required, Target Levels
	Competencies
	1
	2
	3
	4
	5
	Target Level Definition

	Strategic Vision


	
	
	
	
	
	Shapes company strategy and creates strong sense of purpose. Able to shape the future of the company and sector

	Operational Excellence and Results Focus


	
	
	
	
	
	Delivers best in class business performance, commercially astute and able to identify and mitigate financial, technical, contractual and compliance risks

	Developing Organisational Capability
	
	
	
	
	
	Builds organisational capability, keen eye for identifying, personally attracting and upgrading top talent; ensures talent management systems are appropriately resourced

	Influencing, Collaboration and External Stakeholder Management

	
	
	
	
	
	Establishes a collaborative culture, able to influence key external stakeholders and operate effectively in a public / private environment

	Change Management, orchestration of complex business

	
	
	
	
	
	Proven capability to initiate and lead growth and transformation in a business in a similar context

	Customer Focus


	
	
	
	
	
	Continually takes action to add value for service users, customers and all stakeholders






Competency Description

	Competencies
	1
	2
	3
	4
	5

	Strategic Vision
	Little or no Experience 
	Is aware of the importance of strategy but naturally focuses on operational issues
	Has strategic mind-set. Thinks on a 18 month horizon
	Greater than 5 years’ operating at strategic level. Has proven track record of creating and implementing strategy
	Able to Quickly assess and advice 3rd party organisation on strategic opportunities

	Operational Excellence and Results Focus
	Is aware of the theory and has participated in teams which have driven performance improvements
	Has proven track record of delivering results 
	Mobilises the team to get their best  performance 
	Raises the bar and constantly searches for ways to improve. Scans horizon for best in class
	Recognised as leading Expert in Sector. Has written on the subject

	Developing Organisational Capability
	Has track record of personal development and recognises the importance of learning
	Can spot talent and has ability to coach on a one to one basis
	Has record of building teams and driving performance
	Designs and put in place systems and processes which measure and enhance organisational capability
	Recognised as a builder of talent. Organisation seen to be best in class

	Influencing, Collaboration and External Stakeholder Management
	Good Networker
	Is able to identify in a crowd who the key stakeholders and build a strong relationship
	Good influencing skills. Listened to and can partner well
	Highly tuned diplomatic skills. Has presence and strong influencing ability
	Thought Leader and a go to person when advise thought

	Change Management, Orchestration of complex business
	Has lead teams on change management
	Is aware of the theory on change management and can build teams to deliver change
	Has managed large scale organisational change programmes
	Can see through the complexity to cut through solutions. Insights value adding. Has mind-set where change is a constant  opportunity
	Recognized as leading Expert in Sector. Has written on the subject


	Customer  / Client Focus
	Is aware of the importance of the customer experience but operational issues come first

	Customer is always top of mind
	Seeks Customers feedback into how the organisation is performing 
	Looks for ways to improve the customer experience and introduces new processes
	Can advise 3rd party organisations on how to improve their customer experience
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